Building The Roadmap For Success

Good news! You (& your company) are already on this journey

Every company is different - no “one size fits all’...ever

Guideline Journey — Basics Example
<X Every journey is different - it is important to start from where

your company is today & develop a path forward FWA

‘ Foodservice Women'’s Alliance

Desire/Commitment Discovery DEIB Council Individual journey
- Case for DEIB - Current state - Formalize mission & charter - Awareness & learning
- Qoals / Priorities HR Journey & charge - Skill development
- Accountability
o - Adaptability
Fully adopt
Awareness Leadership journey Mid-Management journey Advocate
- DEIB defined - End game - Awareness & learning
- Self awareness - Awareness & learning - Skill development
- Unconscious bias - Skill development - Accountability
- Microaggressive - Accountability - Adaptability

behaviors - Adaptability



